PERCEIVING ONESELF

Visualize yourself as the leader existing in
three roles: the person that you actually are, the
image that you have of yourself, and the ideal
leader that you would like to be. Remember, we
use the word "image" here to mean the concept
that you have of yourself or that others have of
you, not a false or haloed concept that you
attempt to convey to others. In addition to the
image that you have of yourself, your superior
and your subordinates also have an image of
you. These images may or may not coincide
with the image that you have of yourself.
Likewise, your superior and your subordinates
have an ideal image of what you should be. Each

of these persons is likely to react to an image of
you rather than to the person you actually are.
Further, the wider the gap between your
associates' image of you and the ideal image
they envision for you, the less reliable and
desirable will be their reactions to your actions.
See figure 3-10.

Your subordinates, in observing and
interpreting your behavior, may have an image
of you as poker-faced, deadpan, or hidden
behind a protective shell. As a result, they may
feel slighted, insecure, or indifferent. They will
give visual or audible evidence of these reactions.
If you receive and interpret this evidence
accurately, you can then modify your behavior
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Figure 3-10,~Feedback procedural process.
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